








VISIONS

D Becoming Globally Friendly

hile we expect change and

even plan for it, we might not

always anticipate the impact
it will have on us. A friend of mine was
the director of a well-respected and in-
ternationally known ministry. A couple
of years ago he shared with me, “I've
successfully developed this ministry into
irrelevance.” He went on to explain how
the context had changed and left them
with dif cult decisions on how best to
adapt “their successful ministry” to cur-
rent reality. This reminds me of a bridge |
came across in Bolivia; the bridge is stur
dy and well constructed, but the river
changed its course and now it spans a
beautiful stretch of dry land!

Perhaps the most signi cant change
impacting missions today is the growth
of the majority world missions’ move-
ment (MWMM). Initially some thought
this would not appreciably impact tra-
ditional mission organizations (TMOS).
However, we now recognize that
whether you intentionally integrate
MWMM missionaries into your organi-
zation or simply partner with aspects

of the MWMM, the reality has changed
and your effectiveness in engaging with
the MWMM will determine to a large
degree your mission’s future relevance.

In the past, a mission was considered
to be “international” if it was able to
“send” missionaries from more than
one country. In the future a mission will
be considered to be international by
its capacity to “receive” missionaries
from around the world. This paradigm
shift from “sending” to “receiving” is

challenging TMOs particularly in what
they consider to be their “sending role.”
Some TMOs are engaging the MWMM
by restructuring to receive their mis-
sionaries directly into their ministry
teams. Others struggle with receiving
these new missionaries into their tra-
ditional sending structures and pro-
cedures. Interestingly, the relevance
of the traditional and costly sending

Two words
characterize the

future of missions:

exibility and
partnership.

structures is being questioned today by
both the MWMM and the very churches
which sent out missionaries over the
last 100 years through those same
structures.

Two words characterize the future of
missions: exibility and partnership. It
isn't easy for a 100-year old organiza-
tiontobe exible. One director recently
observed: “We are seeking to change
the wineskin without spilling the wine.”
Missions are wrestling with changing
their organizational governance and
structure as well as policies on nance,
membership, team language, pastoral
care, multi-cultural team training, etc.,
while maintaining their core identity.
Those that are addressing these issues

are being perceived by the MWMM as
“globally friendly,” or missions with
whom they would love to send their
missionaries.

Mission organizations are accustomed
to developing and managing ministry
partnerships but few have developed
their capacity to partner with those
entities sending out missionaries from
the MWMM. Suddenly “being” an orga-
nization that is globally friendly, exible
and effective in their management of
partnerships takes on new signi cance.
We have witnessed cooperation be-
tween TMOs in developing solutions to
common challenges in personnel and
nancial management. We now need
to recast these platforms of coopera-
tion to include as equal contributors
many of the outstanding leaders in the
MWMM and their agendas. Global chal-
lenges require global solutions that only
result from global cooperation.

May we enthusiastically embrace the
changes God is orchestrating and seek
His leading on how best to respondQ
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Setting a course through change and uncertainty
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You'll gain information and resources to guide your decisions
during the uncertainties of the current confusing economy and
new regulations.

FEATURING:

s Plenary speakers: Jerry Rankin (IMB)
& Dan Bushy (ECFA)

s Workshops in Accounting, Financial
Management, Legal & Development

s Earn up to 18.5 CPE credits
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NEW TRAINING EVENT!

Connecting to Equip
Moving Women Beyond Striving
to Thriving in Missions

We Would Like To Send
ﬁ"ﬂ Youwisiongklectronically

Aftraining event for men and women in mission leadership who!© Nelp us do that, plegse use the
seek to understand, equip and support women missionaries. “Contact Us” form available on our

s 'AIN INSIGHT INTO THE ISSUES NEEFEeND CONCERNS THAT
women face www.crossgloballink.org

s $ISCOVER AND SHARE RESOURCEginBCﬁCN&%gMOﬁ:ERX%QVMEN TO

ourish in cross-cultural minist . . .
Y Visions electronically” and you will no

s,EARN AND INTERACT IN WORKSHO Fl)oﬁgéllj’e(aeti{/gitviathe postal service.
1. challenges in creative access countries

2.self expectations
3.emotional issues
4. relationships on teams

April29 -May 1, 2010
Chicago, IL

Visit our website for more details and
registration information on these up-

coming events: www.crossgloballink.org

Watch our website for up-coming information:
www.crossgloballink.org



